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	Important note: this document is a guidance tool, not an ASIC requirement
This mapping template is an independent resource produced to support institutions in evidencing their AI-QA activity. It does not form part of the ASIC inspection framework and is not a mandatory document for accreditation or re-accreditation.

ASIC inspectors assess institutions against the Standards for Accreditation as they stand. AI governance is not currently a standalone inspection criterion and AI is not explicitly referenced in the KPIs. What this document does is help institutions understand how the AI-related activities they are already undertaking, or should be undertaking, and how they can be evidenced within the existing ASIC framework, including how to present that evidence confidently when inspectors ask about digital tools, data protection, student welfare, academic integrity, and quality assurance.

Use it at the level that is right for your institution. If you are at an early stage of AI adoption, focus on the foundation columns. If you are further along, use the commendable indicators as a benchmark for stronger evidence. The aim is to help you be ready - not to create work that does not serve your institution.



Institution Details
	Institution Name
	

	ASIC Accreditation Status
	e.g. Interim Accredited / Fully Accredited / Applying

	Last inspection date / Stage
	

	Next inspection due
	

	Completed by
	

	Date of this review
	




	How to use this document
Step 1 — Read across each row:  Identify the ASIC standard(s) listed and check whether your current AI activity connects to that standard.
Step 2 — Rate your current position:  Use the RAG columns. Red = no evidence or activity. Amber = partial or inconsistent. Green = documented, evidenced, and in use.
Step 3 — Note your evidence:  Record what you already have in the 'Evidence held' column. Don't overstate. An accurate picture is more useful than an optimistic one.
Step 4 — Identify gaps:  Use the final column to note what is missing and who will own the action. Assign a target date.
Step 5 — Use before inspection:  Review this document in preparation for Stage 2 and Stage 3 visits. It will help you brief the inspection team and prepare staff for questions about digital tools, data, and student welfare.



ASIC Inspection Stage Reference
	Stage 2 Inspection
Focuses on premises, H&S, teaching facilities, course delivery, student welfare, and marketing.
	Stage 3 Inspection
Focuses on management, staff qualifications, academic programme delivery, student meetings, and immigration compliance.
	Commendable / Premier Status
Commendable is awarded for areas of exceptional provision. Premier Status requires commendable across all applicable areas. AI governance evidence can contribute to commendable ratings in several areas.



RAG Status Guide
	RED
No activity, policy, or evidence in place for this area
	AMBER
Some activity underway but incomplete, undocumented, or inconsistent
	GREEN
Evidence is in place, documented, current, and can be shown to an inspector



Section 1: AI Activity Mapped to ASIC Standards
Each row maps an ASIC Area of Operation to the AI governance activities and evidence most likely to be relevant when an inspector asks questions in that area. Italic text in the Evidence Held column contains prompts - overwrite with your own notes.

	ASIC Area
	ASIC Standard & Sub-Standards
	Why AI is Relevant to This Standard
	AI Initiative or Activity to Evidence
	Evidence to Show an Inspector
	R
	A
	G
	Evidence Held / Notes
	Gap / Owner / Date

	A
Premises & Health and Safety
	A.5) Student access to study areas and IT provision
A.6) Staff workspace and IT access
A.7) Teaching rooms equipped for academic programme needs
	AI tools are increasingly part of the IT provision inspectors assess. If AI tools are in use in teaching rooms or student study areas, these should be appropriate, accessible, and governed.
	1. IT provision review confirms AI tools available to students are appropriate and accessible
1. Staff IT access supports the AI tools required for their teaching roles
1. Classroom/lab equipment review includes AI-enabled tools and confirms accessibility
	1. IT facilities list confirming AI tool access for students and staff
1. Teaching room inventory noting AI-enabled equipment
1. Accessibility review confirming AI tools are available to all relevant students
	□
	□
	□
	A.7 (commendable): Do teaching rooms and IT labs meet the standard for AI-enabled course delivery? If AI tools are used in teaching, are they accessible to all students on the programme?
	A
Premises & Health and Safety

	B
Management & Staff Resources
	B.3) Equal opportunities and employment good practice
B.7) Staff induction, appraisal, and development
B.8) Teaching observation and continuous improvement
B.10) Data protection requirements observed (ICO registration)
	AI in HR processes (shortlisting, appraisal, monitoring) creates equality obligations. Staff using AI tools need induction and CPD. Data protection applies to all AI tool use involving personal data.
	1. AI Acceptable Use guidance for staff included in handbook and induction
1. AI literacy CPD recorded in staff development logs
1. Teaching observation records noting AI tool use and digital pedagogy
1. DPIA register covering all staff-facing AI tools
1. Equal opportunities review of any AI used in recruitment or appraisal
	1. Staff handbook with AI acceptable use section
1. CPD log with AI-specific training tagged by role
1. Appraisal records noting AI literacy development
1. ICO registration confirmed; DPIAs for AI tools on file
1. Equality impact review for AI-assisted HR processes
	□
	□
	□
	B.7 (commendable): Are annual appraisals formally recorded with agreed AI literacy targets? B.8 (commendable): Do observation records include how staff use AI in teaching?
	

	B
Management & Staff Resources
	B.6) Assessment procedures, invigilation and secure storage
B.9) Copyright regulations observed
	AI in assessment processes (marking support, feedback tools) requires explicit procedures. AI-generated content raises copyright questions that institutions must have addressed.
	1. Written procedures for AI-assisted marking and feedback — including human oversight step
1. Copyright policy updated to address AI-generated content in assessments and teaching materials
1. Proctoring procedures reviewed in light of AI-enabled cheating and detection tools
	1. Assessment procedures document with AI-specific section
1. CLA licence current; copyright policy covering AI content
1. Invigilation/proctoring procedure addressing AI use by students
1. Staff guidance on use of AI in marking and feedback
	□
	□
	□
	Can you show an inspector that your assessment procedures explicitly address AI? Does your copyright policy cover AI-generated materials?
	

	C
Learning, Teaching & Course Delivery
	C.2) Students adequately briefed on course requirements including assessment regulations
C.3) Staff subject knowledge and pedagogic skills
C.4) Course delivery facilitates learning; teaching observed
	Students must understand AI policies for their course. Staff using AI in teaching must be competent to do so. Teaching observation should capture AI tool use as part of pedagogic quality.
	1. Course handbooks include explicit AI use guidance for each module
1. Teaching staff CVs and CPD records show AI-relevant development
1. Lesson plans and observed sessions evidence AI-supported teaching approaches
1. Student AI authorship declaration process in use
	1. Course handbooks with AI acceptable use statements per module
1. Staff CPD records showing AI-specific professional development
1. Lesson plan samples referencing AI tools and oversight
1. Teaching observation records noting AI use
1. Student declaration forms on file
	□
	□
	□
	C.4 (commendable): Do teaching observations assess quality and appropriateness of AI tool use? C.3 (commendable): Does CPD include formal AI pedagogy development?
	

	C
Learning, Teaching & Course Delivery
	C.5) Library, electronic resources, and careers guidance available
	AI tools are increasingly part of learning resource provision. If AI tools are offered as learning supports, institutions should evidence their appropriateness, accessibility, and governance.
	1. AI research and writing tools evidenced as part of learning resource guidance
1. Guidance on responsible AI use in self-directed study included in student-facing resources
1. Accessibility of AI learning tools reviewed against student needs
	1. Library/learning resources guidance referencing AI tools
1. Student-facing guidance on responsible AI use for independent study
1. Accessibility review records for any AI tools recommended to students
	□
	□
	□
	Is guidance on AI as a learning resource included in student induction and library materials? Are recommended AI tools accessible to all students?
	

	D
Quality Assurance & Enhancement
	D.1) Annual course review with formal student and staff input
D.2) Academic development monitored; examination results analysed
D.3) Student feedback mechanisms; D.4) Written QA procedures
	AI impacts assessment validity, student outcomes, and course quality. QA processes must now include AI as a standing agenda item. Student feedback on AI guidance should be collected and acted upon.
	1. AI governance standing item on course review agenda
1. AI Incident Log maintained and reviewed quarterly; fed into annual quality report
1. Student feedback questionnaires include questions on AI guidance clarity and fairness
1. Pass/completion rate analysis considers whether AI-related assessment changes have affected outcomes
	1. Course review minutes with AI agenda item and action points
1. AI Incident Log with trend analysis and committee-closed actions
1. Student feedback data including AI-related questions and responses
1. Written QA procedures referencing AI
1. Annual quality report with AI section
	□
	□
	□
	D.1 (commendable): Do course review minutes show effective action taken in response to AI-related findings? D.3 (commendable): Is there documented evidence of action taken in response to student AI feedback?
	

	D
Quality Assurance & Enhancement
	D.5) Internal courses: curriculum development procedures; academic level consistent with UK norms
	For internally designed courses, AI literacy may be a learning outcome. Curriculum development processes should address how AI is permitted, restricted, or taught within the course.
	1. Curriculum design procedures updated to include AI governance considerations
1. Internal course specifications include AI-permitted-use statements and updated ILOs where relevant
1. Evidence of external validation taking account of AI capability in assessment design
	1. Curriculum design procedure document — updated version date
1. Course specifications with AI-use statements and reviewed ILOs
1. Course approval documentation noting AI-related curriculum decisions
1. External validation evidence referencing AI
	□
	□
	□
	Have your internal course ILOs been reviewed in light of AI? Does your curriculum design procedure include an AI governance step?
	

	E
Student Welfare
	E.2) Ongoing welfare support from identified staff
E.3) Student induction programme
E.5) Support for students with special learning, medical, or physical needs
	AI in welfare contexts (chatbots, triage tools, mental health AI) requires safeguarding oversight. AI must not replace human welfare routes. Induction must include AI guidance. AI accessibility tools must not be restricted from students who need them.
	1. Student-facing AI welfare tools have documented, tested human escalation routes
1. Student induction programme includes AI acceptable use guidance
1. Disability and accessibility policy addresses AI as a legitimate support tool — not restricted without review
1. Welfare staff briefed on AI anxiety as a student welfare concern
	1. Welfare chatbot escalation map — tested and documented
1. Student induction records showing AI guidance delivered
1. Student handbook with AI section
1. Disability strategy updated to reference AI accessibility tools
1. Welfare staff briefing notes on AI-related student concerns
	□
	□
	□
	E.2 (commendable): Is welfare support provided by staff with formal qualifications who are also briefed on AI-related welfare issues? Can you show a tested escalation route for any welfare AI tool?
	

	E
Student Welfare
	E.7) Formal and informal student complaints and grievances mechanisms
	AI-related conduct concerns, complaints about AI tool outputs, and appeals against AI-assisted decisions must be handled through the complaints and grievance process. These cases need a documented route.
	1. Complaints procedure updated to include AI-related complaints as a named category
1. AI Incident Log captures complaints and appeals linked to AI
1. Students informed of their right to request human review of any AI-assisted decision
	1. Student complaints procedure with AI section or reference
1. AI Incident Log entries showing complaint/appeal cases
1. Evidence that students are informed of AI-related complaint routes — in handbook and on website
	□
	□
	□
	Does your complaints procedure explicitly address AI-related grievances? Can a student easily find out how to complain about an AI tool or an AI-assisted decision?
	

	F
Awards & Qualifications
	F.3) Formative and summative assessment framework; ethical, fair, and robust
F.4)Academic misconduct guidance: cheating, plagiarism, ghosting; Institution takes steps to prevent misconduct
	AI fundamentally affects assessment validity and academic integrity. F.4 explicitly lists ghosting and fabrication as misconduct — AI use now sits squarely in this category. Assessment procedures must address AI. Inspectors will ask about academic integrity.
	1. Assessment regulations explicitly address AI — updated in current academic cycle
1. Academic misconduct guidance defines AI-generated content and sets out consequences
1. Student AI authorship declaration used for all assessed work
1. AI Incident Log records conduct cases; trend analysis reported to committee
1. Moderation records include AI-check confirmation
	1. Updated assessment regulations — current version with AI section
1. Academic misconduct policy with AI definitions and examples
1. Student declaration template — used and on file
1. AI conduct case log with outcomes
1. Moderation records showing AI-check field
1. External examiner briefing notes referencing AI
	□
	□
	□
	This is a hight-risk area.. F.4 requires the Institution to take steps to prevent misconduct — an AI policy and declaration process is the minimum expected. Can you show an inspector your updated misconduct guidance?
	

	G
Marketing & Student Recruitment
	G.1) Honest, ethical marketing; ethics policies for staff and agents
G.3) Accurate and comprehensive information; no misleading or ambiguous statements
G.4) Appropriate academic selection criteria; equal opportunities in student selection
	AI-generated marketing content must be reviewed for accuracy. Claims about AI-supported teaching must be evidenced. AI in admissions processes must not discriminate. Agent briefings should address AI in recruitment.
	1. All AI-generated marketing content reviewed and signed off by a named professional before publication
1. Ethics policy updated to address use of AI in marketing and student recruitment
1. Prospectus and website reviewed for AI capability claims — accurate and evidenced
1. Any AI-assisted admissions screening reviewed for equality and fairness before use
	1. Ethics policy — updated to reference AI in marketing
1. Marketing sign-off records for AI-generated content
1. Website review records confirming AI claims are accurate
1. Admissions procedure — any AI-assisted screening includes equality review
1. Image licence records confirm compliance for AI-generated or AI-processed images
	□
	□
	□
	G.1 (commendable): Is ethics policy implementation monitored at senior level — does this include AI use in marketing? G.3: Are any AI capability claims on your website or prospectus evidenced and approved?
	

	H
Systems Management & Immigration Compliance
	H.1) Infrastructure for applications, admissions, and student financial records
H.2) Accurate student files; secure storage
H.4/H.5/H.6) Attendance monitoring; absence procedures; academic progress monitoring
	AI is increasingly used in admissions processing, attendance monitoring, and student record management. All these systems handle personal data — DPIA obligations apply. Automated attendance or progress flags must have human review before any action is taken.
	1. Any AI used in admissions processing or application screening has a DPIA and human review step
1. Student file management — any AI tools handling personal data covered by data processing agreement
1. Attendance monitoring system reviewed: AI flags are treated as prompts for human contact, not automated actions
1. Academic progress monitoring: AI-generated concerns are reviewed by a named tutor before warnings issued
	1. DPIA register — covering admissions, attendance, and records AI tools
1. Student file procedures updated to reference any AI tools in use
1. Attendance procedure confirming human contact step before any de-registration action
1. Academic progress monitoring procedure — human oversight explicitly documented
1. Student file samples showing records are accurate and AI-assisted processes have human sign-off
	□
	□
	□
	H.2/H.9: Can you show that all AI tools handling student or staff personal data have current DPIAs? H.4/H.5: Does your attendance procedure make clear that AI flags lead to human contact, not automatic action?
	

	H
Systems Management & Immigration Compliance
	H.8) Staff appointment procedures; qualifications and right-to-work verified
H.9) Accurate staff files; secure storage
	AI tools used in recruitment or staff file management process personal data. Any AI-assisted screening of job applications or qualification verification must have a human review step and must not discriminate.
	1. Staff appointment procedures updated to address any AI tools used in recruitment
1. Any AI CV screening or shortlisting tool reviewed for equality impact before use
1. Staff file management: any AI tools handling staff personal data have DPIAs in place
	1. Staff appointment procedure — referencing AI tool use and human review requirement
1. Equality impact assessment for any AI-assisted recruitment tool
1. DPIA register entries for staff-related AI tools
1. Staff file sample review confirming accuracy
	□
	□
	□
	Is there a clear human review step before any AI-assisted shortlisting output is acted upon? Do staff appointment procedures reflect current practice with digital/AI tools?
	








Section 2: Inspection Preparation Checklist by Stage
Use this section in the weeks before a Stage 2 or Stage 3 inspection. For each stage, identify the AI-related questions that may arise, confirm what evidence you have ready, and assign an owner for anything outstanding. Mark your status using the RAG column.

	Stage
	What inspectors will see / ask about
	AI-related questions likely to arise
	Evidence to have ready
	Owner
	Status

	Stage 2
	Premises, IT facilities, teaching rooms, marketing materials, welfare provision, student welfare support, homestay arrangements
	Are AI tools available in IT labs/classrooms appropriate and accessible? Is marketing material accurate - including any AI capability claims? Is student welfare AI (chatbots) safe and escalated?
	IT facilities list; Classroom inventory; AI-generated marketing sign-off records; Welfare chatbot escalation map; Student handbook with AI guidance
	
	R □
A □
G □

	Stage 3
	Management structure, staff qualifications and CPD, academic programme delivery, teaching observations, student meetings, assessment procedures, complaints/grievances, immigration compliance
	What AI training have staff received? How is AI use in assessment governed? How is academic integrity managed in light of AI? Do student files reflect compliant processes for AI-assisted monitoring? What does your misconduct guidance say about AI?
	Staff CPD logs with AI training; Teaching observation records noting AI use; Academic misconduct policy with AI definitions; Student AI declaration forms; Assessment regulations (current version); AI Incident Log; DPIA register
	
	R □
A □
G □

	Stage 2 & 3
	Data protection compliance (B.10), copyright (B.9), equal opportunities (B.3, G.4)
	Is ICO registration current? Are DPIAs completed for AI tools? Does your copyright policy cover AI-generated content? Have you reviewed AI tools used in recruitment or admissions for equality impact?
	ICO registration certificate; DPIA register (all AI tools); Copyright/CLA licence; Equality impact assessments for AI tools in HR/admissions
	
	R □
A □
G □



Section 3: The Route to Commendable Using AI Evidence
Commendable and Premier Status are awarded where institutions go beyond the expected standard. Well-evidenced, systematically managed AI governance can contribute to commendable ratings in several ASIC areas. This section identifies where the strongest opportunities lie.

	Using AI evidence to support a Commendable or Premier Status rating
AI governance activity, when well-evidenced and systematically managed, can contribute to commendable ratings in the following ASIC areas. The table below identifies the key commendable sub-areas where AI evidence is most relevant.

	ASIC Sub-Area
	Commendable Indicator
	AI Evidence That Supports It

	B.7 / B.8
	Commendable: appraisals formally recorded with AI literacy targets actioned; teaching observations include AI use assessment
	CPD log with AI training by role; appraisal records with AI targets; observation records noting AI pedagogy quality

	C.3 / C.4
	Commendable: majority of staff have formal pedagogic qualification evidence AI CPD alongside; teaching observations commendable including AI tool use
	Staff CPD records; observation reports referencing AI-supported teaching approaches

	D.1 / D.3
	Commendable: course review minutes show effective action on AI findings; documented evidence of action taken on student AI feedback
	Course review minutes with AI agenda item and closed actions; student feedback analysis showing AI-related responses acted upon

	E.1 / E.2
	Commendable: welfare support by qualified staff; AI welfare tools fully escalated and overseen by qualified welfare professionals
	Welfare staff qualifications on file; welfare AI escalation map; oversight records

	G.1 / G.2
	Commendable: ethics policy monitored at senior level; this should include AI in marketing; agents briefed on institution AI tools and claims
	Ethics policy implementation records; senior-level AI marketing oversight evidence; agent briefing materials






	This document is part of the AI-QA Leadership in Education series
This document forms part of the ASIC Standards for Growth Series Resources produced by ASIC.
Other documents in the series include: Strategic Leadership Briefing  |  Operational QA Handbook  |  Practitioner Guide   |  Internal AI QA Mapping Template   |  ASIC International Standards Alignment Mapping
This document: ASIC UK Standards Alignment Mapping
This document does not form part of the official ASIC Standards for Accreditation. It is an independent guidance tool for institutions preparing for inspection.
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