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Raising Standards, Strengthening Schools:
Practical Pathways to Quality and Improvement

Friday 16 October 2026
ANVAYA Beach Resort, Bali, Indonesia
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Practical tools Expert insight. Action plan for
forimmediate use Peer -to-peer learning. own school context

An interactive, one-day conference where school leaders and quality teams gain the tools to
turn accreditation standards into real, measurable outcomes for their school.

Full programme and registration details inside




Welcome to the ASIC Schools
Conference 2026 - Bali, Indonesia

A practical, one-day event for school leaders and quality assurance teams

The conference is designed to support international SPK and national schools in Indonesia, whilst
also welcoming schools from across the region and internationally.

The event brings together school leaders, educators and quality assurance professionals to explore
practical approaches to school improvement, accreditation, and sustained quality enhancement.

The programme features focused sessions on:

« Quality assurance, enhancement, and accreditation readiness
« Leadership for improvement
« Building sustainable standards across the school community

Every session is built around real-world strategies, practical tools and clear, actionable takeaways that
delegates can apply directly within their own school context from the following day.

The conference is designed for:

School owners and governors; principals, heads of school, deputy heads and senior leaders; quality
assurance and accreditation leads and their teams; curriculum and academic leaders; internationalisation
and admissions leads; safeguarding, wellbeing, and student support leads; education partners,
consultants, and sector stakeholders.
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Conference Headline Partner

Google for Education

Google for Education brings the best of Google to education, equipping schools

and educators with tools and resources to help transform teaching and learning,
so that every student can realize their full learning potential.

We want to enable every leader to bring innovation to their schools at scale, empower
every educator with simple, assistive tools to help students reach their full potential,
and equip every student with the tools and skills they need to be successful.

Keynote Speaker:

Olivia Basrin
Country Lead, Google Education Indonesia & Malaysia

Opening Keynote: Raising Standards, Strengthening Schools
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Conference Objectives

Practical School Improvement

Identify realistic, achievable steps to
strengthen leadership, teaching,
learning, student support and
operational effectiveness.

Bridging School Contexts

Create a shared space for schools to
explore common challenges and
recognise different regulatory,
curriculum, and community contexts.

Continuous Quality Culture

Move the conversation from
inspection compliance to embedding
quality, accountability, safeguarding,
and student-centred improvement

Demystify Accreditation

Demonstrate how ASIC Accreditation
is a framework for holistic

improvement, achieving school goals
whilst reducing long-term workloads.

Real-world Takeaways

Ensure every session gives delegates
something to use immediately - a
checklist, a discussion prompt, an
action plan, or an evidence example.

Stronger Regional Community

Bring together a peer network
dedicated to quality education to
share practice and build connections
that outlast the conference itself.

More than a Conference. A community of excellence for stronger schools.

For many schools, engagement with an accreditation body is limited to a passing conversation at a
conference or a short presentation among a crowded programme.

ASIC believes supporting quality education means being present, accessible, and actively
engaged with the people we work with. That's why we invest our time directly in the regions we
serve, bringing together education leaders through dedicated events.

By connecting face-to-face with our international education community, we help create the trust,
collaboration, and shared commitment needed to build sustainable quality cultures.

o
: The day itself reflects that same commitment. More than a conference, it is a dedicated development ;
opportunity for school leaders and quality education practitioners. Combining CPD, expert insight, 4

and peer learning, the programme is designed to inspire meaningful action. R __.\
N
Delegates will leave equipped with useful tools, fresh perspectives, and a clear roadmap for \ <)

strengthening quality within their own school context.
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Why Attend:

Why this matters

Schools across Indonesia and the
wider region are under growing
pressure to demonstrate quality
outcomes and external recognition

1 Higher recognition
standards

Indonesia's Ministry of Primary
and Secondary Education
formally recognises a small
number of international
accreditation agencies, and
schools are increasingly expected
to show recognised, evidenced
standards rather than self-
reported quality.

2 Parent expectations
are rising

Alongside community
expectations of quality, families
are more informed and more
demanding about safeguarding,
teaching quality, and outcomes.

3 Sustained
Improvement

Schools are required to have
efficient frameworks for evidence,
reflection, and action across the
entire quality cycle.

What this means for you

Attending or sending members of
your team to this conference is a
practical investment. Delegates
return with:

® Aclearerroute to accreditation

readiness: removing barriers to
school success.

Reduced pressure on senior
leadership, staff, and school
time: through processes and
systems that support a holistic,
whole-school quality culture
where QA and improvement
activities can be shared and
evidenced together.

Tools your team can use:
immediate action plans and
resources for use on return to
your school.

Stronger reputational position:
recognised accreditation
increasingly influences parent
choice and enrolment.

® A professional network of

peers: navigating the same
regulatory environment and
experts to help you plan your
next steps - to call on when
questions arise after the
conference ends.
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Meet the Speakers

Further speakers to be announced, including key Indonesian representatives.

Olivia Basrin

Country Lead, Google Education Indonesia & Malaysia

Haifa Segeir
Chief Growth Officer, ASK Consulting

Andri Nurcahyani

Director of Education, Al-1zhar Islamic School Pondok Labu

Joanne Hammond
Early Years Lead and Practitioner, St John the Baptist Church of England Voluntary Controlled Primary

Lubna Khan BSc (Hons),MSc, NPQH, NPQEL

Head of School, Brooke House College Riyadh

Lee Hammond
Chief Executive Officer, ASIC

Rebecca Castle-Thompson ' 6 ead speaker bios =)
Marketing & Development Manager, ASIC :
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Initial Programme

Please note the below agenda is subject to change and will be confirmed closer to the event.

08:30 - 09:00 Registration, refreshments, and networking
09:00 - 09:15 Welcome address and conference opening
09:15 - 10:00 Opening keynote - Google for Education: Raising Standards, Strengthening Schools

10:00 - 10:45 Session: What Does a High-Quality School Look Like in Practice?

10:45 - 11:15 Morning break and partner exhibition

11:15 - 12:00 Session: Where Great Learning Begins, Enhancing Early Years Practice

12:00 - 12:45 Panel Discussion: SPK and National Schools - Shared Challenges, Shared Solutions .-lll""'.II
12:45 - 13:45 Lunch and networking "

13:45 - 14:30 Panel Discussion: Future-Ready Schools: Digital Learning, Al, and Quality Assurance

14:30 - 15:20 Workshop: From Self-Evaluation to Action Plan

15:20 - 15:45 Afternoon break and partner exhibition

15:45 - 16:30 Session: Accreditation Readiness - Turning Standards into Evidence

16:30 - 16:50 Closing Reflection Session: Your 30-day Improvement Commitment

16:50 - 17:00 Closing remarks

18:30 onwards Networking BBQ (More details to follow)
Delegates will leave with:

Practical checklists and self-evaluation tools for accreditation readiness

" \ i R

Access to ASIC’s education community quality intelligence & resources

j{II Ready-to-use templates and frameworks for leadership teams
]

! i

A realistic 30-day action plan
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Working with you for Quality Education

Your Global, Locally Recognised Accreditation Partner

ASIC is proud to be officially recognised by Indonesia's Ministry of Primary and Secondary
Education. The recognition places ASIC among only four international accrediting bodies
approved by the Ministry. This recognition followed close collaboration with PSSI
(Perkumpulan Sekolah SPK Indonesia) and other key contributors, which helped ensure the
voices of Indonesian school leaders and educators were heard throughout the process.

As an accreditor focused on international excellence in context,

Registration Page =

schools of all types and curriculum provision are invited to join us.

ASIC at a Glance:

e Ministry-recognised International Accreditation Agency, Decree No. 73/0/2025
e One of only four international accrediting bodies in Indonesia

» Working with institutions and sector experts across 70+ countries

e ASIC’s Inspector Training Programme is certified by CPD UK

Indonesian Schools:
e 2024 pilot: three Indonesian schools achieved ASIC Accreditation
e 2026: 10 Indonesian Schools are now ASIC Accredited + more are going through the process

Testimonials:

Dr Lee Khen Seng, ACS Jakarta - The accreditation process was conducted in a professional and constructive
manner, and the evaluators provided valuable insights that will help us in strengthening our practices. We
appreciate the clarity of communication and the structured approach to the visit. Since this was our first
interaction with ASIC, there was a bit of uncertainty about the type and nature of evidence to be submitted, but
the evaluators were very flexible about the requirements.

Rob Burrough, ACS Bali - The whole process was both useful as a checkpoint and for development; and the
outcome was very affirming. Many thanks to both the ASIC organisation for a very professional process and
coverage; and special thanks to the ASIC inspectors for their professionalism, insights, and positive engagement
with our students, parents, and staff. And of course, we are delighted with the outcome and to be a part of the
ASIC community. Many thanks!

Nurtati Pranata, Santa Laurensia School - It is strongly recommended that the fast, responsive, and solution-
oriented service provided by Team ASIC be sustained as a best practice. Throughout the accreditation process, the
school experienced smooth and effective communication, with all inquiries and requirements addressed promptly
and professionally. This high level of responsiveness significantly supported the efficiency and clarity of the
overall process, contributing to a positive and productive accreditation experience. Maintaining this standard will
continue to enhance collaboration and strengthen the quality assurance framework in future accreditation cycles.
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Practical Information:

Conference Fees

Early-bird ticket: £60 (approx. IDR 1,500,000%)
Full ticket: £70 (approx. IDR 1,750,000%)

Early-bird tickets will be on sale until midnight of the 7th September 2026.
*Exchange rates may vary at time of booking.

Purchase Tickets =)
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Venue: ANVAYA Beach Resort Bah, Jndonesm ;,
Set within landscaped tropical grounds and framed by the~l ﬂﬁggn*@ceah:thé réscri is-a- luxurﬁ :
beachfront hotel pairing five-star comfort with a relaxed foc s&d'én ;ronmept away fr}tﬁﬁthe;pacg <
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Accommodation B TR sy 5
Located in the centre of Kuta, a hlghly appealmg destination on the lsland @fth!e Qods The Anvaya_
Beach Resort Bali offers true Balingse hespltallty Once you have reglstered forthe conference you

can contact ASIC Events to secure ar!,xdvgﬂve deleg@room
Delegates may also choose to stay'at othery.

Addltlonal Details

* There will be an optional school visit to ACS BaldSaturday 17_ 0ctoberﬁ:m' irmed.
More conference details will be released over the coming weeks. :

Contact us: r
We would be glad to welcome you and your team. Full registration is completed via Eventbrite, "% Z
where you can view further event details and secure your place. “r;
Questions? The ASIC Events team are here to help. ‘;{s_ h
Please get in touch with Grace Volans, ASIC Global Engagement Lead: "-_;.3”;
Email: grace@asic.org.uk | WhatsApp: +447460 724263 | Tel: +44 (0)1740 617920 '}_ ,
(ASIC Office Hours are 08:00-16:00 BST (UK Time), Monday to Friday.) A\ A
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